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Hello Faithful People of Our Redeemer's, 
 
What a church calendar year it has been!  
 

• We have moved from meeting in-person for all events to now gathering remotely with one another.  
• From watching children participate in worship in person, to being excited to seeing their growth on screen.  
• We have grown from merely sharing audio recordings of sermons to now broadcasting live video all around the 

world.	 
 
None of us could have predicted last June how the world would be responding to the upending events of the last six months. 
Most significantly, we are experiencing a global pandemic, and the intense catalyst of George Floyd’s death in the work 
toward racial justice. And those are just the big things! With so many aspects of our lives changing and uncertain, one thing 
has always remained the same: we all find refuge under the cross and in community at Our Redeemer's. 
 
In this packet, we have compiled many important pieces of information for you to review in anticipation of our Annual 
Meeting on July 12th at 1:00p.m.  As you read through the proposed budget, please take a moment to consider how Our 
Redeemer’s has impacted your life over the last year… 
  

Perhaps a sermon still rings in your ears,  
or a song we sang together lifted you during a time of sorrow,  

or maybe it was the simple gift of sharing the peace in-person.  
Perhaps the shift to online worship has made it easier for you to participate in church,  

or you served a meal through one of our social justice programs.  
 Or maybe you impacted the life of a child through faith formation. 
 

All these powerful and valuable memories went through the minds of those who created this budget as well. The staff, 
pastors, Finance Committee, and Church Council	prayerfully considered and had in depth discussions around each item within 
the budget.	 
 
Our Redeemer’s Church Council humbly submits this operating budget, which is smaller than last year's, for your review. We 
also have included information about our Vision Aligned Building plans.  We encourage each of you to read through it, mark it 
up, and bring your questions of clarification to the virtual cottage meetings that will be held on the following days: 
 
 June 27 – 11am: Vision Aligned Building Conversation 
 July 2 – 7pm: Mission Budget of the Congregation 
 July 5 - 4pm: Mission Budget of the Congregation 
 July 7 – 7pm: Vision Aligned Building Conversation 
 
While meeting digitally is new to some of us, we have permission and instructions from our synod on how to legally, correctly, 
and inclusively hold our meeting online.  If you are someone who finds that daunting, we hope you will reach out to us, and let 
us help you find a zoom buddy who can make the process smooth and stress-free. 
 
Looking forward to the day when we can be together in person, but grateful to be able to see you online, God’s peace to you. 
 
Sincerely, 
Shelbe Kukowski,  
Church Council President 



3Our Redeemer’s Lutheran Church

Cottage Meetings
In preparation for the July 12th Congregational Meeting four 
interactive Cottage Meetings are being held via Zoom online: 

 
About the Vision-Aligned Building and Budget 

Presented Twice 

Saturday, June 27 at 11am or Tuesday, July 7 at 7pm
 

About our 2020-21 Mission/Operation Budget 
Presented Twice

Thursday, July 2 at 7PM or Sunday, July 5 at 4PM

Zoom LINK for all meetings 

or go to: 

https://zoom.us/join 
Meeting ID: 965 1034 7384

Password: 137898 

Do you want to be a "Zoom Assistant" for someone who may need help connecting, or do 
you need Zoom meeting assistance? Please let Pastor Kathy or Karie Stearns know. 

continued next page

Zoom has been and is new to many of us. 

But it does allow us to discuss, listen, speak, and vote, as we always do at our discussions and congregational 
meetings. So, you are invited to:
•	 Let Pastor Kathy or our administrator, Karie Stearns, know if you would like in-person (safe) assistance with it.
•	 Attend a cottage meeting (see the schedule above), where we will be practicing all needed features, including 

voting as we will on July 12.
•	 Keep the tips below handy for reference.

https://zoom.us/j/96510347384?pwd=ZWZzZDQ3Rkw4R1d0aGJMUmtRT3RKdz09
https://zoom.us/join
mailto:kathyh%40ourredeemers.net?subject=
mailto:administrator%40ourredeemers.net?subject=
mailto:kathyh%40ourredeemers.net?subject=
mailto:administrator%40ourredeemers.net?subject=


4
continued next page
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A VISION

God has given us the vision we’ve been working and live 
toward. Our building is a tool for carrying that out that. 
But that tool needs sharpening! 
Aligning our building with our vision will strengthen Our 
Redeemer’s’ ability to:
•	 Transform lives through spirituality in action
•	 Expand and deepen community, within and 

without our congregation
•	 Engage our neighbors and serve our world

TRANSFORMING SPIRITUALITY

OUR FAITHFUL LONG-TERM EFFORT IS 
COMING TO FRUITION

In 2013-2014, Our Redeemer’s did a congregation-
wide process to discern a strategic plan for our vision. 
We set the goal of renovating our building, removing 
barriers to mission and enhancing opportunities to serve 
God and our neighbors.

Since then, there have been many ups and downs, 
surprises, blessings and disappointments. But the people 
and leaders of Our Redeemer’s have faithfully continued 
onward, planning, meeting and voting to strengthen our 
ministry through our building.

Most recently, we spent a year and a half working with 
the Ballard P-Patch leadership to make it possible for 
them to buy the property Our Redeemer’s has been 
leasing for free to the City for 44 years. And they did 
it! The P-Patch will continue to be our neighbor and 
partner, and our own project will be able to move 
forward.

GOD’S SPIRIT IS MOVING!

Against all odds, everything is coming together: 
our budget, permit, plans, P-Patch sale, and even a 
construction schedule that has us out of the building at a 
time when our health and safety also forces us to do that 
due to the pandemic… God has clearly had a hand in this!

DEEPENING COMMUNITY

•	 Improved lighting, acoustics, sound 
system, and AV system. 

•	 Flexible space for all worship.
•	 Comfortable seating for all.
•	 Refurbished organ, movable console, 

chimes from Calvary organ.
•	 Wheelchair accessibility. 
•	  Beautifully refurbished prayer chapel. 

OUR REDEEMER’S

A COMMUNITY IN THE MODEL OF CHRIST

•	 Seismic and accessibility upgrades.
•	 Increased number of main floor meeting 

rooms, allow simultaneous Sunday offerings 
for all ages. 

•	 Improved AV capacity throughout main floor. 
•	 Lower level becomes usable and appealing:
	 Accessible for all through new east 		
	 entry. 
	 Natural light down central corridor. 
	 New restrooms. 
•	 Improved security. 

View 1: Looking northeast in the Sanctuary 
during a daytime service with a traditional 
seating arrangement. 

View 2: Looking northeast in the Sanctuary 
during an evening service with a half-round 
seating arrangement. 

View 3: Approaching the small meeting/
prayer room along the salvaged wood grove 
screen.

View 4: A gathering in the Narthex, facing 
toward the Sanctuary. 

View 5: An accessible sloped path to the 

lowered chancel floor.
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TRANSFORMING SPIRITUALITY

DEEPENING COMMUNITY ENGAGING OUR NEIGHBORS, SERVING THE WORLD

. . .FOR THE LIFE OF THE WORLD

•	 Clear and welcoming entrance
•	 Uplifting visual connection 

between church, neighbors, and 
nature. 

•	 Welcoming reception area. 
•	 Sanctuary providing concert, 

lecture, and community 
gathering space. 

•	 Office spaces that promote 
collaboration, communication, 
and volunteer participation. 

•	 Landscape inviting rest for 
all, and safe accessibility and 
parking for all. 

Below: Site Plan

Timber is significant to the 
Scandinavian history of the 
church as well as the Pacific 
Northwest. The design draws on 
the concept of a sacred grove. 
Our pews will be salvaged and 
re-milled to create new interior 
groves for our community.

1 2

3

4

5
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Vision-Aligned Building FAQs
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OUR REDEEMER'S LUTHERAN CHURCH CONSTRUCTION BUDGET SUMMARY 

Construction Contract w/ LZL $2,178,536
Pre-Construction exploratory work LZL $15,000
Landscape Allowance for post construction work $50,000
Construction Contingency $217,854
TOTAL CONSTRUCTION BUDGET $2,461,390
Sales Tax $248,600

$2,709,990

CONSULTANT COSTS $443,704
Architect Design & Construction, Interior Design, Acoustical Consultant, 
Lighting Consultant, Owner's Rep, Soils Engineer, Hazmat, Testing and 
Inspection
OTHER COSTS $43,250
Move-In/Out, Piano Move & Storage, Pew Salvage & Storage, Builder's Risk 
Insurance, Legal Fees, Printing, Legal Notices, Storage, Photography
OUR REDEEMER'S OTHER CONTRACTS $178,590
Camera System, Security System, Access Control, A/V System, Organ 
Upgrades, Roller Shades
FURNITURE, FIXTURES, & EQUIPMENT $185,015
Sanctuary Chairs, Office Furniture, Tech Equipment, Shipping, Delivery, 
Install,  Contingency and Escalation, Altar, Pulpit, Font, Sales Tax
JURISDICTION FEES $38,467
Notice Signs, Utility Connection Fees
ADDITIONAL COSTS $29,500
2018 P-Patch Land Appraisal, 2019 P-Patch Land Appraisal, Real Estate 
Lawyer Fees, Boundary Line Adjustment

SUBTOTAL OF PROJECT COSTS $918,526.00
PROJECT COST CONTINGENCY $67,153

TOTAL PROJECT COSTS $985,679.00

TOTAL (CONSTRUCTION + PROJECT) $3,695,669

INCOME
CALVARY AND CAPITAL CAMPAIGN FUNDS RECEIVED $939,670.00
PREVIOUS PLEDGES NOT YET RECEIVED $75,000.00
NET PROPERTY SALE $1,850,000
FUNDRAISING FOR SPECIFIC ITEMS AND ENDOWMENT $131,000.00
Organ and Sanctuary-$100,000
Endowment $16,000 ($8k for 20-21 FY, $8k for 21-22 FY) 2021 Fund-a-
Need $15,000
LENDING $700,000

TOTAL INCOME $3,695,670.00

TOTAL CONSTRUCTION COSTS

PROJECT COSTS

CONSTRUCTION COSTS
EXPENSES

Building Construction Budget Summary
 

Building Construction Budget Summary
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Basic Terms:

•	 Loan term is 25 years at an initial interest rate of 4.375%. 

•	 The interest rate will be adjusted every 5 years to ELCA’s Mission Investment Fund’s current interest rate.  

•	 Given Our Redeemer’s estimated date of completion, monthly payments will be approximately $3,841.00. 

Other Terms:

•	 During the construction period the payments will be interest only, based on the increasing balance of the 
loan.  Once the project has been completed and there are no additional advancements, the loan payments will be 
adjusted based on the 4.375% interest rate and the remaining term of the loan.  

•	 There is no penalty for partial or full prepayment of this loan.

About ELCA Mission Investment Fund:

ELCA Mission Investment Fund (MIF) and its predecessors have been serving Lutheran congregations and individual 
investors for more than 150 years and specializes in church building projects. MIF maintains strong underwriting 
standards while focusing their resources on helping to build churches through the loans, investment opportunities and 
supporting services they provide. Additionally, the Mission Investment Fund maintains a highly effective cost structure 
with low operating expenses, while still providing exceptional rates and services to investors and borrowers.

To learn more about ELCA Mission Investment Funds, visit their website at http://www.mif.elca.org/.

 

ELCA Mission Investment Fund Loan Terms

http://www.mif.elca.org/
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2400 NW 85th Street 
Seattle, WA 98117
www.ourredeemers.net
206.783.7900

Dear Friends of Our Redeemer’s, 

Thank you for your faithful financial stewardship which has allowed Our Redeemer’s to continue to provide much-needed ministry 
during this very unusual time! 

I echo sentiments others have expressed regarding what a year it has been, full of events we never would have predicted.  As we 
move into the 2020-2021 fiscal year there are still many unknowns.  Council, finance team and staff have spent numerous hours 
looking over data, estimating when the congregation will safely gather together again indoors, examining philanthropic data 
covering giving trends during times of economic turbulence along with charting the church’s past giving history. We have used all of 
this to forecast future giving and, as a result, have decreased the proposed budget appropriately to reflect all current realities.  
While this new fiscal year will likely see its share of the unpredictable, we have worked hard to ensure, to the best of our ability, 
that the 2020-2021 Proposed Mission Budget has accurately predicted the coming year’s expenses and giving.   

We have decreased this year’s overall budget by 5% from last year’s budget to account for data-driven projections which yielded a 
2-3% decrease in giving.  Social Justice and World Giving are based on set percentages from Envelope Offerings and Loose Plate 
giving and have decreased slightly based on these giving projections.  Most of the reductions in the budget come from savings in 
costs associated with facility usage.  The more obvious expenses like janitorial supplies and utilities are accounted for, however, the 
savings associated with facilities usage is spread throughout the budget-from Fellowship and Caring, to Worship and Music on 
through to Faith Formation.  It may be alarming, at first, to see the reductions to these incredibly vital programs.  Please know that 
these are not reductions to the core programming but instead are reflections of the reductions in facilities and materials costs.    

Challenges have arisen over the course of the last several months, but with it, new possibilities arise.  Online worship has increased 
accessibility to worship.  Those who are homebound and were unable to attend in person can now do so.  Those who have been 
curious about what Our Redeemer’s has to offer now have a gentle and accessible way to enter into the space, attend worship and 
see for themselves.  The numbers of people attending services attest to this.  With these new ways of worshipping and interacting, 
new platforms are needed.  The administrative budget reflects technology costs for Worship, Circles of Connection, Faith Formation 
classes and meetings along with the ability for staff to continue their work from home. There are also some small costs associated 
with our new ways of interacting that are specific to Communications and are reflected within that budget. 

While we decreased the budget by 5%, we were still able to maintain SYNOD guidelines for a 3% salary increase for costs of living 
adjustment for our hard-working staff.  Our Redeemer’s applied for Payroll Protection Plan (PPP/Cares Act) funds and we were 
awarded the full $78,908 requested. This covers three months of payroll.  One month’s worth of these funds were applied to June’s 
2020 budget.  The remaining two months are a part of the 2020-2021 fiscal year and are reflected in the budget summary below.  

As expenses will decrease in relation to facility usage, so will our income.  The 2020-2021 proposed budget reflects the loss of rental 
income covering the next several months.   However, it is worth noting, that the savings related to facilities usage exceeds the 
projected losses in income.  There is also an anticipated decrease in income generated from fundraising as that will most likely 
occur on-line.   

Looking in faith toward what this new year holds for us, Council, finance team, and staff trust that our extensive work on this 
Mission Budget make it a strong foundation for Our Redeemer’s community and ministries.  

In service, 
 
Karie Stearns 
Parish Administrator 
 
P.S. 2019-2020 Year-End Financials will be included in the Annual Report, distributed prior to the Annual Meeting. They are not 
complete at this time. 



18

 

Our Mission Budget

Our Redeemer’s Fiscal Year 2020-2021 
Proposed Mission Budget Summary 

 

Expenses 
  

2019-2020 
Approved Budget 

2020-2021 
Proposed Budget 

Percent Increase or 
Decrease 

Social Justice / Gifts to the World 81,766  80,554 -1%  
Pastoral Staff 251,466 256,495 2% 
Worship & Music 36,916  29,455 -20% 
Fellowship & Caring 3,180  1,200 -62% 
Faith Formation 9,804 3,300 -66% 
Stewardship 7,950 7,686 -3% 
Communication and Outreach 46,201 49,720 8% 
Facilities 103,850 74,823 -28% 
Administration 111,427 116,941 5% 
TOTAL EXPENSES 652,560  620,174 -5% 
 

Social Justice and Gifts to the World are projected to decrease slightly in accordance with the projected 
decreases in giving. * Staff salaries increased 3% to meet SYNOD’s cost of living adjustment guidelines. * 
Worship and Music, Fellowship and Caring, Faith Formation, and Stewardship’s decreases are reflective of 
decreased facility usage not programming. * The decrease to Facilities reflects savings in areas like utilities and 
janitorial supplies while we utilize other means of gathering and working for the next several months.   

 

Income 2019-2020 
Approved Budget 

2020-2021  
Proposed Budget 

Percent Increase or 
Decrease 

Envelope Offerings 525,000  513,750 -2% 
Loose / Special Offerings 29,000  28,130 -3% 
Church Use 45,000  29,000 -36% 
Fundraising 23,500  19,500 -17% 
Interest 100  100 0% 
Other Income  63,127 100% 
TOTAL REVENUES 622,600  653,607  5% 

 

The proposed budget reflects a 2-3% projected decrease in giving. * Income from Church Use is significantly 
reduced as no indoor usage will occur during most Covid-19 phasing nor while under construction. * Church 
Use income reflects parking use income and projected May-June indoor usage income. *  Fundraising is 
currently planned to be held online and it is estimated that this will decrease giving. * Other Income denotes 
Payroll Protection Plan (PPP/Cares Act) funds allocated to the 2020-2021 fiscal year. * In accordance with Our 
Redeemer’s 2014 congregational vote in adoption of the strategic plan, $15,000 from Calvary funds will be 
used for staffing costs in the 2020-2021 fiscal year. 
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GOD S CALL OUR VISION



Congregational  

Annual Meeting 
July 12 | 1pm, via ZOOM

 

Our annual congregational meeting will be a Zoom  
meeting on Sunday - July 12 at 1pm. 

We will review the journey of our past year together,  
elect new members to our Church Council, vote on our 
annual operational budget, and vote on the upcoming 

construction budget. Join us for informational cottage 
meetings held in the two weeks prior to the annual  

meeting to discuss the two different budgets being voted 
on. Let’s celebrate God’s faithfulness and work through  

Our Redeemer’s together!

LINK TO MEETING VIA ZOOM

2400 NW 85th Street
Seattle, WA 98117
www.ourredeemers.net
206-783-7900

return service requested

https://zoom.us/j/92691681266?pwd=NHdBSy8yQU03TWJzSWlzT3BmVjBuQT09
http://www.ourredeemers.net

